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“We are committed to continuously impact our partners’ business by setting the bar in 

an ever growing digital landscape and to foster an environment in which people 

become the best version of themselves.”

Our Mission



BossData is your Digital Business Analyst and Digital Advertising Expert. 

Our goal is to create and implement online marketing strategies for you and to be 
a deciding part of the tactical execution of such strategies.

Any strategy BossData is involved in must be based on clearly defined business 
goals that can be transformed into KPI’s. Strategic decisions are based on facts 
found in your business analysis.

Any business analysis BossData executes has a practical purpose or decision 
making process in mind. The outcome of an analysis always includes strong 
recommendations with possible benefits and/or risks and a plan for 
implementation.

Any advertising channel BossData touches must be scalable, controllable and 
segment driven. We believe that our approach works independently from each 
channel's specific set of features,tools and patterns. 

We recognise this is a hard task and think there is no one size fits all approach. 
Each client will have a different optimum in their strategic decisions and tactical 
needs.

Our Vision & Principles
We believe these 7 principles always to be true:
● Our key to success is the strategic evaluation of 

business finance and digital advertising.

● We must decide ahead of time what your 
strategic goals are and how we will measure 
them.

● We take active part in the execution of business 
analytics and channel tactics as expert operators.

● We are confident our data driven strategies  
work for the use-case at hand (channel, strategy 
of client).

● We will not investigate or analyse without a clear 
purpose or decision in mind.

● We can control the advertising channels cost in 
detail and can predict and leverage the results at 
scale.

● We must have time and budget to experiment 
with tactics and strategies to  find a winning 
approach.



Our vision towards BossData 2020
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The BossData plan to move forward focuses on 5 pillars: 

Happy 
clients
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Our Values

Candid Committed Integrity

Description Saying what you think even if it is 
controversial. Being open and sincere; 
unreservedly straightforward. Not 
obscuring or omitting anything.1

Willing to give your time and energy to 
BossData, because you care and 
believe in what it represents, and where 
it wants to go.

Act according to your own moral 
compass even if it leads to a company’s 
demise, then “so be it.”

Behaviour - Question behaviour inconsistent with 
our values
- Things you say about your colleagues, 
you will say to their face in a respectful 
way
- Mastering the subtle art of saying 'no'
- Don't treat anybody with kid gloves

- Being engaged beyond role specific 
tasks
- Act in the best interest of the 
company or partner's business
- Care about BossData's success
- Inspire others with your thirst for 
excellence
- Make time to help colleagues

- Admitting mistakes and being 
forgiving towards colleagues
- Making fair decisions
- Giving credit where it's due
- Communicating openly and honestly
- Make sure you can see yourself in the 
mirror in the morning



Our Values

Transparency Equality Curiosity Ownership

Lack of hidden agendas, 
accompanied by the availability of 
full information required for 
collaboration, cooperation, and 
collective decision making.

Every voice counts and has an equal 
weight. We decide through consent 
decision making.

The constant desire to learn or know 
more about something or someone.

Stand up and take responsibilities. 
You are free to set your own course. 
Do it in an honest, upright, 
considerate, accountable and 
transparent way.

- Being open about all aspects of the 
business
- Sharing information openly and 
proactively
- Operate out in the open, in the 
light of day
- Feel comfortable with being 
vulnerable

- Everyone has a voice, everyone’s 
opinion counts
- Clients are our partners
- Genuinely respect the interest, 
desires, or feelings of others.

- Many see the apple fall, but you ask 
why
- Continuous learning 
- Sharing insights with partners
- Understand our strategy, market 
and clients
- Questioning common assumptions 
and why things are done a certain 
way

- Taking the initiative
- Start moving
- Decide for yourself how
- Taking full ownership and 
responsibility for promises made
- Suggest improvements or new 
ideas



Where can BossData help?
Google & 
Bing Ads

Biggest online 
advertising platform 

out there

Facebook  
Instagram 
Linkedin 

Ads

Good for audience 
driven ads

Price 
Compare 
Platforms

Increase visibility 
and sales with these 

channels

Market
places

Partner with 3rd 
party platforms for 

direct sales

Re-
targeting

Advertising to get 
your hot leads or 

customer back

Google CSS
Partnership

Get a CPC discount on 
your Google Shopping 

campaigns 

CRO
Conversion 

optimisation

STRATEGICAL
PARTNERSHIP

TACTICAL 
EXECUTION

KPI
MONITORING

Goal & KPI  
framework

Define success and a 
way to measure it?

Strategic
Reporting

Get everybody on the 
same page?

ROPO 
Modelling

Do you have online vs 
offline stakes?

Gross 
Margin 

Marketing

Influence your profit 
(and not turnover)?

CLV
Increase growth by 
considering your CLV.

Pricing 
modeling

Beat the competition 
by dynamically 
optimize pricing?

Persona’s, 
Proposition

Digital proposition, 
persona’s modelling

Lead 
Process 
Analysis

Using Salesforce and 
looking to improve 
your sales pipeline?

Attribution
Determine the impact 
of marketing on all 
channels?

Internation
alisation

Increase growth by 
considering 
internationalisation?

Is your setup 
inline with 
your goals?

Google 
Analytics

Relieve your 
dev and 

connect the 
dots?

Google 
Tagmanag

er

Monitor and 
determine 

budget 
allocation.

Marketing 
budget 

planning



We invest a phenomenal amount of time and energy in training and development during 
onboarding of new employees - partly because we want you to be the best in the world at your 
job, but also because in the long-term an investment in yourself will have a better ROI (for us 
both) than any other activity.

When you start



Core aspects we want you to be aware of about how we work together. 

● Buddy: When you start working here, you’ll get a buddy who will accompany you through 
your first months at BossData. It’s your go to person if you have any questions. This doesn’t 
mean you won’t work with other colleagues, but this person is responsible to get you up to 
speed as fast as possible. 

● Continuous feedback: Transparency is one of our core values. That’s why we encourage to 
provide feedback at any given time, whether it’s good or it’s constructive. 

When you start



Feedback:
● 360° feedback is given to you on a continuous basis. We expect you to do the same to 

anybody you find relevant. 

In  addition to 360° feedback we have the following for you:
● Weekly catch up: You will have a follow-up with your buddy on a weekly basis. 
● Monthly reviews: In the first 6 months you work here, you’ll get a monthly feedback session 

on how you are performing overall. 
● Quarterly reviews: Every quarter you’ll discuss your growth throughout the previous quarter. 

This talk will inspire the goals set for the next quarter.

When you start



On your first day a lot of practical stuff needs to be taken care of:
● Setting up your workplace
● A tour around the office
● Introduction on our way of work
● Meeting all your new colleagues: you’ll sit down with every single one of them to introduce 

yourself and get to know them and the clients they work for.
● Linkedin setup: Spread the word you started here at BossData! We don’t use titles here so 

everyone is free to use the title they want. 

Your first day



Where will you work



Outside of work



One of the most valuable assets we have is the way we collaborate with each other and clients. 

● Radical candor
● Rock Stars & Superstars
● 360° feedback
● Appreciation
● Learning & development
● High performance

How we collaborate



We value what you think and want you to be candid about it, even if it is controversial. Radical 

candor explained in 3 minutes:  

Watch this video or this one it’s AAAMMMAAZING

How we collaborate

https://www.youtube.com/watch?v=Bh-pG27cHtw
https://www.youtube.com/watch?v=4yODalLQ2lM
http://www.youtube.com/watch?v=Bh-pG27cHtw


We need Rock Stars & Superstars. To keep a team cohesive, we need both rock stars & 
superstars.

● Rock Stars are solid as a rock. They have found their groove. They don’t want the next job if 
it will take them away from their craft. If you honor and reward the rock stars, they’ll 
become the people we rely on most for our operations.

● Superstars, on the other hand, need to be challenged and given new opportunities to grow 
constantly. They look for steep upward growth, they’ll become the people that will drive 
our innovation.

We cherish them equally. 

How we collaborate



Hierarchy:
We have a healthy allergy for everything related to bosses, managers and hierarchy. You gain 
authority due to expertise & quality of the work you do not because of your title (you can decide 
your own job title on day one) or years of experience. 

How we collaborate



Learning & development:
We believe curiosity is the main driver for learning. It’s our job to make sure you like what you 
do so much that being curious is your second nature. We need you to be curious because our 
business is constantly changing therefore you can never stop learning.

To make sure we help you evolve in the way YOU want to, we developed a Personal Growth 
Plan. It’s a guide to help you (and the organisation) to achieve YOUR goals for the next 6 
months.

How we collaborate



High performance:
We are a high performance team and expect you to add value to it. We want you to learn & 
respect everybody at BossData. We measure value by effectiveness: how much, how quickly and 
how well can you do your job. It’s not the hours (effort) you put in but the effectiveness of those 
hours. 

Brilliant jerks: 
It’s very simple. No matter how brilliant you are. If you're a jerk, you’re just a jerk. We do NOT 
tolerate it. 

How we collaborate



Working hours
It’s up to you. Some arrive earlier and others stay later, but as long as you get great work done, 
it is entirely your own responsibility. After work you can also join activities like the BossData 
Running Crew. 

Working from home
Everyone is free to work from home anytime he/she wants. But… plan it, don’t just do and don’t 
let anyone know. Book it in your calendar so the rest of the team knows where you are.

How we collaborate



Working hours
It’s up to you. Some arrive earlier and others stay later, but as long as you get great work done, 
it is entirely your own responsibility. After work you can also join activities like the BossData 
Running Crew. 

Working from home
Everyone is free to work from home anytime he/she wants. But… plan it, don’t just do and don’t 
let anyone know. Book it in your calendar so the rest of the team knows where you are.

Our house



People are our single best asset so we try to hire well.

Who are we looking for? Rock Stars & Superstars who...
● … want to be successful in what we do.
● … are curious by nature. You want to know how things work and take nothing for granted. 

Therefore you are candid towards people without being arrogant.
● … like to take initiative. You don’t wait to be told what to do.
● … are willing to go the extra mile. 

Potential vs. experience: we hire on potential rather than experience because we believe 
everybody in their right minds could love what we do and become successful.

Recruitment



Process: 
● Interested in working at BossData? At any given time send us your LinkedIn profile link.
● Someone of the BossData team will contact you to plan a phone call to hear about your 

motivation.
● Once you have convinced us it’s time to meet face to face.
● Last but not least, we ask you to prepare a case and come present this to us. Since cultural 

fit is very important here at BossData, you’ll also meet the rest of the team. 

Recruitment



House rules: 
● Fridge: for everyone to use & keep clean.
● Food & Drinks: drinks, fruit and snacks are provided. For lunch we all chip in for the whole 

month and the Chief Groceries Officers go to the store every Monday to buy fresh lunch 
(any special request can be taken care of).

● If you are the last hard working one at the office, please checkout the list on your way out. 
● Recycle: we foster the environment, evidently throw the trash in the right bin.
● Keep our plants alive: we keep turns to water the plants, but if you see they need more 

love, take the initiative.

Our house



Wages 
If you start here at BossData, everyone gets paid a fair salary. If you think you deserve more, you 
ask/ motivate your direct peers. If the majority agrees on the raise you’ll get it. 

Bonus
Collective bonuses for collective success. Every year we aim to reach our company target, it’s an 
effort for all of us. If we reach the target, everyone gets his/her bonus, if we don’t, no one gets 
it. 

Benefits



Shares
After working at BossData for three years you have the possibility to buy a certain percentage of 
the shares at a strong discount. 

Extra legal benefits
Next to your salary we have other fringe benefits like health insurance and meal vouchers. But 
also breakfast, fruit & snacks everyday. 

Benefits



Vacation
We don’t track hours worked per day or week, so why track vacation days per year? We don’t 
have a 9 to 5 policy, that’s why we decided we don’t need a vacation policy either. You are an 
adult and should act responsibly. 

Car
Cars are a large cost, environmentally unfriendly, ineffective used assets (look at company 
carparkings) so we don’t believe each individual should get a car. However we organise the 
most comfortable and effective transportation if you need to go to external meetings. 

Benefits



Let’s make this a 
journey to remember


